CITY OF LODI COUNCIL COMMUNICATION

.
~
AGENDA TITLE: Receipt and review of Gang Task Force Bylaws
MEETING DATE: March 3, 1993
PREPARED BY: Police Chief
RECOMMENDED ACTION: To receive the Gang Task Force Bylaws
for d.scussion and appropriate action.
BACKGROUND INFORMATION: Sergeant Richard Dean will be present
to answer any questions the Council may
have regarding the Gang Task Force
Bylaws, a copy of which is attached to
this Council C~mmunication.
FUNDING: None Required \\
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SECTION 1. HAME
THE M&ME OF THE DRGANIZIATION 13 THE LODI COMMUNITY GANG TASK
FORCE, THE TASK FOPCE SHeLL IFERATE UNDER THE AUSPICES OF
THE LODI CITy Ccouwcic,

~RTICLE 11

PURPPOSE —nD LIMITATIONS

SECTION 1. SENERA&L FURPOSE

THE T&3K FORCE IS DORGANIZIED FOR THE PURPOSE OF PROVIDING A
FORUM TO FOCUS THE COMMUNITY 3 EFFORT AT EDUCATION,
FPREVEMTICN aND IMTERVENTION OF 3ANGS &ND GANG-RELATED
ACTIVITIES WITHIM THE CITY OF LODI & THE MNORTHERM SAN
JOAQUIM COUNTY .

SECTION 2. SPECIFIC PURPOSE

THE SPECIFIC PURPOSE 0OF THE CSRGANIZATION I3 OUTLINED <3
FOLLOWS::

A& TD PROVIDE & FORUM FOR FUBLIC INPUT ON THE COMMUNITY GANG
FROBLEM & ITS POSSIBLE SOLUTIONS.

BY TO FACILITATE FUBLIC EDUCATION O THE ICEMTIFICATION,
EXISTENCE, CAUSES ~AND REMEDIES FOR GANGS IN TO
COMMUNITY .

©) TO SOLICIT FUNDING #~ND SUPPORT THOSE AGENCIES PROVIDING
OUTREACH PROGRAMS., CONSISTENT WITH THE G0ALS OF THE
ORGANIZATION.

DY TD DEVELOP., MONITOR ANDSOR FRCILITATE SROGRAMS DIRELTED
AT LONG-TERM INTERDICTION AND ELIMINATION OF GANGES WITHIN
THE COMMUINITY .



IEnbLL BE OOFREN TO &Ll
SNl CUUBS DN TYMPATHY

THE LODI COMMUNITY GANG TASK FORCE SHaLL BE GOVERNED El
SOMFOSED OF: TWENTY 200 OTIMNG DIRECTCRS CONSISTING GF (I
FROM LODI POLICE DEPSRTIENT. «3» FROM LODL “NIFIED 3SCHOOL
OISTRICT, 1) FROM PARKS aND RECREATION, (1 FROM LODI
DISTRICT CHAMBER 0F COMMERCE, - 1) FRGOM NEXICAN/AMERICAM
LIONS CLUB INTERMATIONAL. «1) FROM ~ CLERGY POSITION, «2)
STUDEMT REPRESEMTATIVES. «1) & LOCAL Z-GANG MEMBER, 5
CITIZEN POSITIONS, - 1) FROM THE ZIT) TOUMCIL. 13 FROM 24N
JOARUIN COUNTY SHERIFF DEPARTMENMT 1) FROM 4N JOARUIN
COUNTY PROBATION DEPARTMENT.

CITIZEN PDSITIONS TO THE BOARD OF DIRECTORS SHALL EE FILLED
BY APPOINTMENT BY THE MAYOR OF THE CITY OF LODI, WITH THE
CONCURRENCE OF THE CITY COUNCIL.
MEMBERS OF THE BOARD OF DIRECTORS SHALL SERVE UNTIL THEY:
CA) RESIGH
(B) &RE REMOUED €Y THEIR AGENCY

(C) ARE REMIVEL 2% MAJORITY 'OTE OF THE BOARD OF
DIRECTORS.

(D) ARE REMOVEL BY MAJORITY YOTE OF THE CITY COUNCIL.

MEMBERS 0OF THE EBOARD OF DIRECTORS WHO REPRESENT GOVERMNMENT
AGEMNCIES ARE APPQINTED BY THEIR AGENCY HEAD & ARE NOT
ELIGIBLE FOR ELECTION TO THE EXECUTIWE EOARD.

ARTICLE IV

XKECUTIVE OFFICERS

SECTION t. EXECUTIWVE DFFICERS

THE OFFICERS OF THE EXECUTIVE OFFICERS SHALL CONESIST OF THE
CHAIRPERSON, '“1CE CHAIRPER3ON, TREASURER, ZECRETARY, AND
PAST CHAIRMAM.



TECTION I, =] SSERION

THE IH@IRESSL) foel FFEIIDE OUVER ~LL EETINGE LT TRE ZOsRFD
1 DIRECTE Tal CREOENY gy 2TRES INDIDENT—L TZSUICET .z
IDENTIFIED &y T=E I T-RD.

-9

THE THHIRFPESION IHebe =0T -3 ZROREINMErs DN i D3RI Ce

Zuall ~FROINT & REPRESENTATIVE OF THE
FEPRESENTATIVE TO THE il JOSQUIN
IF TRGen I TET I

SECTICN 3., WICE CH&AIRFERSON

THE WICE CH&NIRPERSON SHaLL FERFORM THE DUTIES OF THE
CHAIRPERSON wiD EXERCISBE THE RESPONSIEILITIES OF THE CHAIR
I THE ©BSEMCE OF THE CH&IRPERSOM.

SECTION 4, SECRETHRY

THE SECRETARY =-alLl HAVE CUSTODY 0OF ~ND PeIMNTAIN ~LL OF THE

RECORDS: SHaLlL ECORD THE MINUTES 0OF &b MEETIMNGS AND SHALL

SEMD MOTICES oOuf OF &bl MEETIMNGS ~ND FERFORM OTHER CUTIES AS

ESTABLISHED BY THE ROARRD.

SECTION S. TREASURER

THE TREASURER 3SHaLL MAINTAIN RECORDZ COF ALL REVENUES
PRODUCED wiND EXFEMNDED BY THE TASK FORCE AND PROVIDE m
TREASURERS REPORT w7 REGULAR MEETINGE.

SECTION =, PAST THAIRPERSON

THE PAST CHAIRPERSON SHALL ACT &3 AN ADVISOR TO THE
CHAIRPERSON USING THEIR EXPERIEMCE 7O INWSURE CONTINUITY OF
LEADERSHIP.

ARTICLE W',

OFFICE PROCEDURES

SECTION 1, TERMS OF EXECUTIVE QOFFICERS

THE TERM SHALL EE FOR ONE YEAR, AND NO PERSON SHALL SERVE
FOR MORE THAN Tuw0O COMNSECUTIVE ONME-VEAR TERMI IM THE SAME
OFFICE.

SECTION 2. anmMual ELECTION

AN ANMUAL ELECTION WILL BE HELD INM JaNUDARY AT A REGULAR
BOARD DF DIRECTIRS MEETING.

ELECTED OFFICERS WILL »~33UME THEIR FPOSITION AT THE BEGIMNING
OF THE FEBRUARY EBOARD OF DIRECTORS MEETINMG.



TLOECLTIE OFFICERS IOMMUNIT TSNS TaT TORCE
IHeLL FEIFREIENT THE AN =D TS0RY CARARCIT TO
eI TDIOTTT TominlL
TIT: L. ZEUENES
SLL LODD COMMUMITY Geifs TeSE FORCE FEVENUET HALL 2E
~DRL I ITERED TAROUSR o TRUST FUMD —CCCUNMT ESTELIZHED Bv THE
SITY OF LODI. ALL REVENUET FAIZED BY OR DONATED 7O THE TASK
g
i

FORCE WILL BE DEPOSITED INTO THE TRUST FUND ACCOUNT.
EXPENDITURE OF FURDS HIILL ZE wUTHORIZED EY &~ MAJORITY « ITE
OF THE Tw5K FORCE'S FIVE EXECUTIWE OFFICERS. SUBJECT T4
DQVERVIEW OF THE LODI CITW COouMCIL.

SECTICH S. sUDITING
THE TRUST FUND ACCOUNT SHALL EE ~UDITED ~5 &~ PART OF THE
LODI S REGULAR AHMUAL AUDIT.

SEITIOM &, TERM 0OF E-1:TENICE

THE LOD! COMMUNITY GANG TASK FIRCE SHALL CONTIMUE
PERMANENTLY OR UNTIL DISSOLVED BY A VOTE OF THE 20ARD COF
DIRECTORS, OR & VOTE OF THE CIiTY COUNCIL.

IN CAS3E OF DISSOLUTION, ALL MONEY AND PROPERTY QF THE LODI
COMMUNITY GANG TaSK FORCE SHALL REMAIN OR BECGME THE
PROPERTY OF THE CITY 2F LOCI.

SECTION 7. ATTEMDAMLE

DIRECTORS WHD MI35 THREE 0OR MORE CONSECUTIVE MEETINGS SHALL
o REMOVED BY THE EO~RD OF DIRECTORS.

SECTION 8. REMOUAL

WHEM It THE INTEREST COF THE BOARD A DIRECTOR MaY BE REMOVED
BY & VOTE OF THE BOARD OF DIRECTORS, WITH OR WITHOUT CAUSE.

SECTION 9. QUORUM _AND "'OTING

A MAJORITY (11)» CF THE WOTING DIRECTORS SHaLL CONSTITUTE A
RAUORUM AT aNY MEETING CF THE DIRECTORS. IF & QUORIM IS
PRESENT, THE &FFIRMATIVE VOTE OF THE MAJORITY OF THE
DIRECTORS PRESENT SHALL SE THE ACT OF THE DIRECTORS. EACH
DIRECTOR SHALL BE ENTITLED T3 OME WOTE., AND MUST w0OTE IH
PERSON AND NOT BY FROXY.



THE Z0RD Tesln !

DT R e

IeiH

& MEETING OF THE DIRECTORS ZHALL BE =2l »T A~ PLACE
DESISMNATED By THE DIRECTORS, <ND CPREM TI T4E FUEBLIC.

SECTIOM 12, MNOTICE DF MEETING

& WRITTEN NOTICE OF MEETINGS SHALL IDEMTIFY THE TIME MO
PLACE, =D THE COMTENT GOF Z4lID MEETING SHaLL BE PROVIDED Ti
THE DIRECTORS NO LATER THAN SEVEN 71 DrvE EEFCRE THE
ESTABLISHED MEETING DRTE,

A WRITTEN MOTICE FOR ENERGEMIV NEETINNES ZHALL Iz FECEIVED MO
LATER THAN 24 HOURS BEFORE THE CALLED MEETIMG,

TYPES OF MEETINGS : FEGULAR BOARD MEETING
GENER&L MEMBERSHIP MEETING
EMERGANCY CALLED MEETIMG

AT LEAST ONE GENERAL MEMBERSHIP MEETIMNG SHALL BE HELD IN

MARCH EACH YEAR. WRITTEN NCTICE TO THE MEMBERSHIP AND AN

INVITATION TO THE GENERAL PUBLIC WILL BE PUBLISHED Ird THE
NEWSPAPER.

SECTION 13, COMMUNICATIAN

ALL EXTERNAL COMMUNILCATICON TG THE MEDIA SHaLL OCCUR THROUGH
THE CHAIRPERSON OR, IN THE ABSENCE OF THE CHAIRPERSON,
THROUGH THE VICE CHAIRPERSON.

SECTION 14, _AMENDMENTS

THESE BYLAWS raY BE AMENDED OR REVIZED BY & MAJORITY VOTE OF
THE BOARD OF DIRECTORS AT A MEETING WHICH HAS BEEN

PREVIDUSLY ANNCUNCED FOR THAT PURPOSE, SUBJECT 72
RATIFACTION BY THE CITY COUNCIL.

SECTION 15, ~- PARLIAMENTARY PROCEDURE

ALl MEETINGS SHALL ZE TONDUCTED ~CCORDING 7O ROBERTSY RULES
OF ORDER., LATEST REVISION, OR WHEN SUSPENMDED BY A MAJORITY
YOTE OF THE MEMBERS PRESENT AND VOTIMG.

ADOPTED BY MAaJORIT. ''OTE OF THE SCARD OF DIRECTORS:

DATE :




MEMORANDUM

To: Sergeant Richard Dean

From: Jennifer M. Perrin
City Clerk

Date: March 8, 1993

Subject: Approval of Gang Task Force Bylaws and Appointment of Jack Sieglock
This memo is to inform you of the action taken at the City Council meeting of
March 3, 1993. The City Council approved the Gang Task Force bylaws as
presented and appointed Mayor Pro Tempore Jack Sieglock to the Committee.
Please forward any information regarding meeting dates and times to our office
for Mr. Sieglock.

If you have any questions regarding this matter, please give me a call.

JMP



